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ABSTRACT

This study examines the role of security leadership in enhancing societal security in
the State of Qatar by strategically balancing smart operational readiness with
proactive community-oriented prevention. It explores the conceptual evolution of
security in contemporary literature and conducts an institutional analysis of two key
pillars: the National Command Center (NCC) as a smart operational arm for crisis
management, and the Community Police Department as a soft preventive tool for
conflict resolution and social cohesion. The findings demonstrate the efficacy of
Qatar's security model in achieving world-class emergency response times, securing
major international events (FIFA World Cup 2022), and advancing restorative justice
in line with Qatar National Vision 2030.
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