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The Role of the Leader's Transformational
Leadership in Security Crisis Management

Saad Muslam Al-Qahtani
Police Academy, State of Qatar

ABSTRACT

The current study aimed to identify the role of the leader's transformational leadership
in security crisis management and to determine the challenges facing its application in
the security field. It investigated the concept and dimensions of transformational
leadership as a mechanism to enhance institutional effectiveness in facing crises, as
well as the nature of the relationship between them and its impact on the security work
system. The study followed the analytical approach, as it allows the researcher to
analyze relationships in a systematic and objective manner between the independent
variable represented by "transformational leadership™ with its five main dimensions:
(idealized influence, inspirational motivation, intellectual stimulation, individualized
consideration, and empowerment), and the dependent variable represented by "the
effectiveness of crisis management.” The study relied on monitoring and analyzing
what was stated in books, published periodicals, postgraduate theses, and websites
related to the research topic.The study concluded that transformational leadership
effectively contributes to raising the level of strategic awareness among security
leaders and improving the quality and speed of making flexible, information-based
decisions during crises. It also concluded that it leads to enhancing effective
communication and the clear and rapid flow of information between different security
units, which ensures reducing resistance to change and raising the level of trust and
commitment when implementing emergency plans.The study also recommended the
necessity for security institutions to adopt the dimensions of transformational
leadership and integrate its principles within their organizational regulations and
strategic plans as part of the institutional culture. This is in addition to developing
specialized training programs for leaders focusing on skills of inspirational motivation
and creative thinking in critical situations, while improving internal communication
systems to ensure the rapid flow of leadership messages, and adopting a work
environment that encourages innovation and the use of modern technologies in
predicting and analyzing crises to raise response efficiency and ensure effective
recovery.

Keywords: Transformational Leadership, Crisis Management, The Leader.
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